
 CQS Board of Trustees Agenda: 9 June 2021 

Agenda Item Led by Time 

1. Administration: 
1.1. Present 
1.2. Apologies 
1.3. Declaration of Interests 
1.4. Confirmation of Minutes 
1.5. Health & Safety Report 
1.6. Destruction of archived records 

Chair 7.00 

2. Monitoring: 
2.1. Review of Action Items 

x Tax credits (GM) 
x Partnerships (LP) 
x Building tenders (DW) 
x Communication re strategic initiatives (JT) 

2.2. Principal’s Report 

Principal 7.05 

3. Sub-committees 
3.1. Personnel 
3.2. Finance 
x Report 
x Fundraising & Grants 
3.3. Information Technology 
3.4. Property 
3.5. Community 

Sub-committees 

 

7.25 

4. Board Strategy 
4.1. Strategy Initiatives 2021 
4.2. Board Development 

Chair 8.10 

5. Communications: 
5.1. Correspondence 
5.2. Up-coming Newsletter Items 
5.3. Planned Events 

Chair 8.20 

6. Meeting Closure: 
6.1. Review of Minutes & Agreed Action Items 

Chair  8.30 
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PROFESSIONAL DEVELOPMENT EVALUATION
7 JUNE 2021

Professional Learning Development Evaluation

The practice of professional learning and development (PLD) at Clyde Quay School is a

mixture. It comprises: -

● staff electing to undertake tertiary/ or extra study (e.g postgraduate

study,completing M.Ed);

● whole school development, undertaken during and outside of school time), in

the main external providers are contracted;

● PLD consisting of one or two day workshops;

● teaching staff attending Conferences, when this has occurred it has been just

prior to the start of a school year.

● Ministry of Education (MoE) contracts such as Teacher Led Innovative Fund

2017-2018 (Mark Sweeney); Science 2018-2019 (Evaluation Associates); and

currently Accelerating Written Language (Julie Beattie, Learning Solutions

Auckland University) is in the pipeline;

● ongoing MoE approved programmes, Reading Recovery; and

● MoE funded study leave/ or other approved professional development days.

Costs are shared between the MoE and the Board:

1. In the main staff funds their tertiary education; in addition staff members receive

$400 allowance plus relief teacher costs for study days. The amount and teacher

release is subject to the number of staff calling on the fund.

2. Likewise the cost of whole school development undertaken during school time is a

shared cost, if external providers are employed. The MoE/ or the Board share the

costs.



PROFESSIONAL DEVELOPMENT EVALUATION
7 JUNE 2021

3. Usually the Board pays for the one or two day workshops; cost of the course and

relievers.

4. The Board approves applications  for MoE contracts; if successful the MoE pays the

bulk of costs.

5. The Reading Recovery programme is also a shared cost; the MoE approves .2

(FTTE) and the Board is expected to match this amount or better.

6. There is MoE funded study for teachers and principals.

Some courses are free and no relief teacher required; these courses are outside school

instruction hours. Furthermore as we all know, on-line PLD is on the increase, ‘any time

any where learning’. Staff is increasingly opting to undertake such PLD at no cost to the

MoE/ or Board.

The PLD budgets 2018-2021 ranged from $11,200 - $19,700. If PLD requires relievers this

equates to a maximum of $336 per day plus the cost of the course. Notwithstanding this,

there are many instances where teacher release is covered internally; debited to

professional services/ or managed through banked staffing (least expensive teacher is

debited to operations grant and most expensive teacher to MoE entitlement staffing)

therefore costs are masked.

The advent of the Accord, an agreement between the MoE, NZEI, and PPTA, to solve

complex issues; saw the allocation of eight PLD days to be used during the term of

teachers’ respective collective agreements (2019 - June 2022). This afforded the school

the opportunity to elect specific topics of interest. Thus far, Y1-2 teachers investigated

Play based learning; Y3-4s modern learning environments and with Y7-8 BYOD. The

school will use June 8 to continue with Accelerated Written Language and teachers will

nominate other topics of interest for further exploration with the remaining allocation of

teacher only days.

The recently agreed Teacher Aide Pay Equity settlement includes MoE paid PLD for

teacher aides.Teacher aides are taking full advantage of this offer. They have aligned it

2
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directly to their roles in supporting diverse students across curriculum. Prior to this, there

was a modest Board allocation (which still remains) of funds; relevant one-off MoE funded

courses; and internal organisation to release support staff to attend courses.

Professional Learning Development

Job Satisfaction

As in any profession, staff undertakes PLD to increase their knowledge, skills, and

understanding ultimately to improve learning and teaching practice hence impacting

positively on student learning.

The drive to increase student performance for diverse students in Aotearoa NZ continues

to underpin PLD. It should be noted teachers commented there should be more time and

funding allocated to pursuing personal learning and interest for its own sake. It is a major

factor in job satisfaction for our staff, ‘learning for learning’s sake’. This is evident in the

allocation of PLD days described earlier.

Research Findings

Effective Professional Learning Development

Reviewing PLD and student achievement 2007-2021 results in 1,450,000 google hits

(7.6.2021). Filter for professional development increases student achievement 2007-2021,

it reduces to 16,300.

Kwang Zuk Yoon et al (2007) reviewed 1300 studies on how teacher PLD affects student

achievement. Only nine studies met the evidence standard (showing a paucity of study

examining the link between the two). The report found teachers who received substantial

professional development—an average of 49 hours in the nine studies—can boost their

students’ achievement by about 21 percentile points.

Timperley et al (2008) undertook to synthesise research, internationally and in Aotearoa

NZ, about how to promote teacher learning in ways that impact on outcomes for a diverse

3
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student population; in short closing the gap (p. xxiii). Ten principles to effect student

achievement were found:

● Focus on valued student outcomes;
● Worthwhile content;
● Integration of knowledge and skills;
● Assessment for professional inquiry;
● Multiple opportunities to learn and apply information;
● Approaches responsive to learning processes;
● Opportunities to process new learning with others;
● Knowledgeable expertise;
● Active leadership;
● Maintaining momentum.

Undepinning these principles is the cycle of teaching as inquiry.

A decade on, Darling-Hammond et al’s (2017) research shows rigorous studies

demonstrating a positive link between teacher professional development, teaching

practice, and student outcomes. This study showed seven features of effective PLD:

1. Content focussed ;

2. Incorporates active learning;

3. Supports collaboration;

4. Uses models of effective practice;

5. Provides coaching and expert support;

6. Offers feedback and reflection; and

7. Is of sustained duration.

Likewise Guskey (cited in Education Review Office, 2009, p. 46), provided a

comprehensive checklist to plan and judge the effectiveness of professional learning

development.  Guskey asserted:

"Forms of evidence include changes in student social or academic outcomes,

changes in teacher practice and changes in school systems as a result of

professional learning and development (ibid, p. 46).”

4
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Research undertaken by Timperley (2007), Darling-Hammond et al (2017), and Guskey

(cited in Education Review Office, 2009, p. 46) on effective PLD resonates. According to

these researchers, germane to effective PLD is well developed systems to:

● evidence changed teaching practice resulting in;

● student progress/achievement;

● that is sustained over time.

This is borne out, in earlier research which the Education Review office ([ERO], 2009)

conducted. ERO concluded increased teachers’ knowledge and practice depends on how

well a school manages its professional development programmes.

“Boards of trustees, principals, senior managers and teachers each have a role in

ensuring that the school’s PLD programmes focus on improving teaching practice

and improving outcomes for students (p. 35).”

Furthermore managing PLD effectively depends on school leaders knowing their

investment resulted in changed teacher practice and in turn increased student

progress/achievement. In order to achieve this schools require well developed monitoring

and self-review systems identifying changed teacher practice, student progress, and

student attitudes (ibid p. 35)

Expenditure on Professional Learning Development

Cost benefit analysis

Quality Teaching Rounds (QTR) 2020

The University of Newcastle (the University) contracted Deloitte Access Economics to

produce estimates of the cost-effectiveness and economic value of Quality Teaching

Rounds (QTR). It involved an assessment of cost-effectiveness from the perspective of

schools and a cost benefit analysis (CBA) to measure value at a system level (p. ii).

System level view:

The report contends increasing teaching quality, the QTR causes improved student

achievement in mathematics hence it is anticipated to translate into a long-term benefit to

5
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productivity when these students enter the workforce, raising gross state product (GSP)

for NSW (ibid, p. 17).

This contention has to be treated with caution; as its own research showed “No

statistically significant differences in science and reading progress were found in either

the researcher or trainer-led QTR trial arms relative to the control.” Of course a reason for

this was proffered.

The writer continues to search for comparable QTR research here in Aotearoa NZ (AoNZ).

In 2018 $200m was divested in the Education Council to oversee professional learning

and development over a 3-year period; as yet the writer has not found a CBA for this

funding.

In short effective professional learning development has to be well managed. It has to

effect results in changed teaching practice that increases student progress/achievement

and is sustained.

Implications for Clyde Quay School

Effective PLD resulting in changed teaching practice increasing student

progress/achievement and is sustained, is ingrained in our teaching helix.

Recommendations

1. The school continues to align its PLD spending to priorities and this year it is

Accelerating Written Language. All teachers undertake the professional

development and an expert is brought in to work along side teachers; mainly

funded through the MoE.

2. Whole school PLD should receive a higher proportion of Board funding.

3. The Board should continue to set aside an allocated amount for staff to pursue

extra study or  undertake a personal project.

6
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4. Staff are to review the use of classroom release time to maximise professional

learning development (e.g. attending day workshops, observing in other schools).

Whaea Liz

7
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Clyde Quay School
Principal’s Report

9 June 2021
CLYDE QUAY SCHOOL

Action Taken Ongoing Action
Current Roll

June
2020

Mar
2021

April
2021

May
2021

June
2021

252 236 236 240 244

Recommendations
The CQS Board notes:
1. The roll is 244  students, there were five enrolments and one withdrawal since the May meeting. One
family moved out of district.
2. Of the five enrolments, two were out-of-zone, leaving 5 spaces left.

The CQS Board approves 2022 term dates:
Teacher Only Days Monday 31 Jan & Tuesday 1 February
Term 1  Wednesday 2 Feb - Thursday 14 April  (102 ½ days)
Term 2  Monday 2 May - Friday 8 July  (96 ½ days)
Term 3  Monday 25 July - Friday 30 September  (100 ½ days)
Term 4  Monday 17 October - Thursday 15 December (86 ½ days)

CURRICULUM REQUIREMENTS AND STUDENT ACHIEVEMENT
Action Taken Ongoing Action

CLYDE QUAY SCHOOL CURRICULUM
Curriculum & Assessment

Teachers are preparing mathematics presentation June 16 for parents of English Language Learner (ELL)
students. Each whānau will provide an overview of coverage and assessment at each year level. Staff has
planned an hour session including time for questions.

Tuesday June 8 Julie Beattie (Leaning Solutions, Auckland University) will be working with staff to
moderate written language specifically for the target group. The judgements are based on the Learning
Progressions Framework (annex A). The results are then entered into the Progress and Consistency
(PaCT) tool with two further assessments one in term 3 and one in term 4.

Recommendations
The CQS Board notes:
1. Parents of ELL students will attend a presentation on mathematics June 16. Teachers will provide an
overview of coverage and assessment at each year level. Staff has planned an hour session which
includes time for questions.
2. Tuesday June 8 Julie Beattie (Leaning Solutions, Auckland University) will be working with staff to
moderate written language specifically for the target group. Results will be entered into the Progress and
Consistency (PaCT) tool .

PERSONNEL
Nothing further to report since 2.6.2021 personnel meeting.

1



DOCUMENTATION AND SELF REVIEW
Action Taken Ongoing Action

CHARTER
SCHOOL SELF REVIEW

MoE CQS Strategic Plan 2021 24.5.2021
Analyisis of Variance 2020
The CQS Strategic Plan 2021 (the plan) and the Analysis of Variance 2020 were uploaded to the to the
Ministry of Education 24.5.2021. The delay in processing it at March 1 was the plan had not been
finalised.

Each subcommittee reviews the action items in the CQS Strategic Plan and includes updates in their
respective minutes.

POLICIES
● POLICIES Term 2
● Peporting to parents- Board, Staff, Parents
● Protected disclosure- Board, Staff
● Visitors- Board, Staff

ASSURANCES- Board has to ensure compliance
● Computer, Security, Cyber Safety
● Finance and Property Management
● SUE (Staff Usage Expenditure Reports)
● Digital Technology and Cybersafety, Cyber bullying
● Emergency Evacuation
● Risk Management
● Student Attendance

Recommendations
The CQS Board notes:

1. The CQS Strategic Plan 2021 (the plan) and the Analysis of Variance 2020 were uploaded to
the to the Ministry of Education 24.5.2021.

2. The term 2 policy review and audits.

Action
Board members to
confirm each has read
policies

Technology Committee
to report back on the
assuracnces marked in
red.

HOME AND SCHOOL PARTNERSHIP
Action Taken Ongoing Action

June 16 Mathematics meeting for parents of ELL students.
June 30 Open afternoon in the junior area Y1-4.

EMPLOYER RESPONSIBILITIES

Action Taken Ongoing Action
As noted in the personnel minutes 2.6.2021 the Board will consider succession planning at the June 9
meeting.

PROPERTY MANAGEMENT
Action Taken Ongoing Action

Both personnel and property subcommittee discussed the role of volunteers and the Board’s
responsibility/liability.

Action
NZSTA Board

Resposnibility for
volunteer workers June 3

2



HEATH AND SAFETY
Action Taken Ongoing Action

Has a collective staff review of the registers taken place, to
ensure that they are up to date and complete?

Yes

How many hazards are overdue for remediation? 1 medium

How many notifiable incidents have taken place this month
(since the last Board report)

19 (10 head, 9
minor accidents

How many notifiable incidents are still due for reporting to
Worksafe (since the last BOT Report)?

0

How many incidents have been notified to parents this month
(since the last BOT report)?

19 (10 head, 9
minor accidents)

How many times did physical restraint have to be used this
month (since the last Board report)

0

Are there any unusual events worth noting with regard to
incidents and/or hazards?

0

These incidents are as at
June 1. A further update will
be provided on Wednesday 9
June.

In addition to the June 1
table on June 3 a student
suffered a severe asthma
attack and an ambulance
called. Student father on site.

June 4 an email was issued to
all parents reporting a
‘Concerning Incident’.

Recommendation
The CQS Board notes property update and pending action
The CQS Board notes Health and Safety table with two unusual evelnts.

COMMUNICATION
CQS Whanau Feedback 2021 issued to parents whose children left in 2020, 7 responses received
Clyde Quay School Year 8 exit survey for parents was also issued

Action
Subcommittee  to compile
results

Recommendation
The CQS Board notes two surveys were issued to parents, CQS Whanau Feedback 2021 and Clyde Quay School Year 8 exit
survey for parents. The relevant subcommittee is to compile results.

STRATEGIC DISCUSSION
CQS Strategic Plan 2021

Principal Liz Patara 7.6.2021

3
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A
 volunteer helper is currently helping

R
obert w

ith ground-keeping and caretaker
duties. It w

as noted that this w
as a very

positive thing to do for the person in
question as w

ell as the school.
H

ow
ever som

e concerns em
erged w

ith

The B
oard to

d
iscu

ss
the circum

stances
around this particular volunteer and decide
w

hether w
e w

ish to retain the volunteer
assisting alongside the caretaker.

B
o

ard
 to

 d
iscu

ss an
d

 agree w
h

ere an
d

 h
o

w
w

e u
se vo

lu
nteers



regard to our H
ealth &

 Safety &
 A

C
C

liabilities w
hich led to a broader discussion

around volunteers at school.
The m

atter w
as also raised at the Property

Sub-C
om

m
ittee and requires a full B

oard
discussion.

Succession Planning
There are a num

ber of topics to discuss w
ith

regard to succession planning, nam
ely:

●
C

hair Succession - seeking
volunteer(s) to C

o-C
hair for a period

of tim
e, so that Thorsten Engel

transitions his role
●

Principal and Senior staff
m

ovem
ents over the com

ing years

The B
oard to

n
o

m
in

a
te

m
em

bers for taking
on a C

o-C
hair role, so that they can shadow

Thorsten Engel and take turns at running
m

eetings / dealing w
ith C

hair m
atters.

The B
oard to

d
iscu

ss
expected tim

efram
es

for staff m
ovem

ents and how
 w

e prepare for
these for sm

ooth succession planning

B
o

a
rd

 w
ill d

iscu
ss in

 co
m

m
ittee



Fin
an

ce Su
b

 C
o

m
m

ittee R
ep

o
rt

D
ate: 7pm

 3 June
P

resen
t: Jo

h
n

ny, G
ran

t, Liz, Th
o

rsten
A

p
o

lo
gies: n

o
n

e

Su
m

m
a

rized
 M

a
tters fo

r th
e A

ttentio
n

 o
f th

e B
o

a
rd

.

#
C

o
n

text
D

iscu
ssio

n
 / O

u
tco

m
e

A
ctio

n
 fo

r B
o

ard
A

ctio
n

 R
eq

u
ired

 -
Tim

efram
e - Perso

n

1
D

raft A
nnual Financial Statem

ents
D

iscussion included G
raem

e W
itzell, our accountant,to

address questions raised in the annual accounts, including
interest fees on operating leases such as photocopiers

and
laptops.

The com
m

ittee discussed the surprisingly positive
variation in

the final accounts. This w
as generated by a gap in

the w
ay

w
e budget for finance leases and corresponding liabilities

and
a return of project funding associated w

ith our construction
project (w

hich w
e expected to be claw

ed back by the
M

inistry
of Education).

The net result has been a far better out-turn than
expected

w
ith a final surplus of $26,409 for the 2020 FinancialYear

The B
oard to

n
o

te
that our accountant

has been asked to apply accounting
treatm

ents that ensure alignm
ent

betw
een the m

anagem
ent accounts

and final accounts.

The B
oard to

n
o

te
the positive

variance in final out-turn.

2
B

D
O

 audit report
N

o issue w
ith the content except for B

D
O

s statem
ent

that our
staffing costs exceed our operational budget by 110%

, w
hilst

the “average school” uses around 50-55%
 of its operations

grant to fund salaries.
A

 sim
ilar com

m
ent m

ade in last year’s audit report
w

hen
queried, produced no evidence for the underlying assertions
around som

e sort of benchm
ark in the 50-55%

 ranges
- as

w
ell as an erroneous calculation of our ratio.

It w
as agreed to seek clarification from

 B
D

O
 regarding

this.

The B
oard

n
o

tes
that a query

regarding the putative statistic has
been raised w

ith B
D

O
 w

ho have
agreed to rem

ove the com
m

ent from
the audit report

im
m

ediate

3
Tax giftin

g
Taxgift has seen about 10%

 of schools take up this
offer and

expect significant short term
 uptake. A

nother provider,
Supergenerous (previously know

n as Fund our Future),has
received funding to prom

ote its service so there m
ay

be
benefit in going w

ith this provider as they w
ill be

looking to

The B
oard

a
p

p
roves

the concept in
principle and delegates Thorsten to
sign up to one or other provider
follow

ing a procurem
ent process to be

led by the finance SC

B
y the July board

m
eeting



m
arket and grow

 aw
areness of their service.

W
e expect that it could generate around $3k for us

pa but
likely to grow

 over tim
e. This ongoing regifting of

donations
carries on for a num

ber of years (until the finalgift is less
than $5) and is an easy and effective w

ay for the
school to

increase donations received.

Taxgift offers com
m

unications m
aterials w

hich w
e can

use.
Parents then sign up by providing IR

D
 num

ber, em
ailand

nam
e to Taxgift w

ho then look after the rest. Form
ally,they

becom
e the parent’s tax agent (but only in the narrow

sense
for the school).

C
harges are 10%

 of the donation that w
e receive (not

the
gross am

ount) - for both providers

Taxgift seem
 m

ore effective in their explanation of
their

approach than supergenerous
https://w

w
w

.supergenerous.co.nz) how
ever supergenerous

are w
ell funded and m

ight becom
e the default preferred

provider.

Integrating w
ith KIndo w

ould be helpful and both providers
are w

orking tow
ards that.  In the interim

 Tax G
ift

w
ould

require upload of donation invoices into their online
portal at

the end of each tax year. W
e are yet to determ

ine
the process

w
ith supergenerous.

5
Partn

ersh
ips an

d
 grants

Liz h
as, at th

e SC
’s req

u
est, id

entified
 m

em
b

ers o
f

o
u

r sch
o

o
l

co
m

m
u

n
ity w

h
o

 m
ay b

e m
o

re likely th
an

 o
th

ers to
 m

ake
a

fin
an

cial co
ntrib

u
tio

n
 via p

artn
ersh

ips o
r d

o
n

atio
n

s.Th
e SC

w
ill review

 th
is d

ata as p
art o

f fu
rth

er co
n

sid
eratio

n
o

f
p

o
tential p

artn
ersh

ip
 arran

gem
ents w

ith
 lo

cal b
u

sin
esses.

A
ny ap

p
ro

ach
es to

 in
d

ivid
u

als w
ill b

e u
n

d
ertaken

 d
iscreetly.

The B
oard

a
p

p
roves

the intent to
develop partnerships w

ith local
businesses and notes that the SC

 w
ill

provide further inform
ation on how

w
e m

ight approach them

6
3 year p

lan
s

Th
e SC

s an
d

 staff h
ave p

ro
d

u
ced

 p
lan

s, b
u

t th
ese h

ave
n

o
t

go
n

e th
ro

u
gh

 any kin
d

 o
f m

o
d

eratio
n

 o
r align

m
ent.A

lso
 keen

to
 ch

eck h
o

w
 d

evelo
p

ed
 th

ey are in
 term

s o
f asp

iratio
n

al
p

lan
n

in
g

The B
oard to

d
iscu

ss
the status of

plans and how
 w

e can effectively
m

oderate and align them
 - as w

ell as
affirm

 they are com
prehensive



7
A

p
ril Fin

an
cial R

esu
lt

Th
e A

p
ril Fin

an
cial R

ep
o

rt h
as a n

et p
ro

fit o
f $25,160

fo
r th

e
m

o
nth

 an
d

 $91,754 fo
r th

e year to
 d

ate.

W
e are n

o
w

$78,830 ah
ead

 o
f th

e year to
 d

ate b
u

d
get,

p
red

o
m

in
antly d

u
e to

:
1)

G
ive a little fu

n
d

in
g received

 b
u

t n
o

t yet sp
ent

2)
ESO

L fu
n

d
in

g received
 in

 A
p

ril fo
r Term

 1 an
d

 Term
2

3)
Parent D

o
n

atio
n

s received
 so

 far th
is year (to

tal
$45,805k w

h
ich

 is 76%
 o

f an
n

u
al b

u
d

get) are
trackin

g ah
ead

 o
f exp

ectatio
n

The B
oard to

n
o

te
the positive

variance to budget.

8
R

ep
lacem

ent o
f H

all m
attin

g
Liz em

ailed
 th

e B
o

ard
 Frid

ay 28 M
ay seekin

g ap
p

ro
valfo

r
rep

lacem
ent o

f th
e h

all m
ats in

stalled
 in

 O
cto

b
er

2004 an
d

 at
th

at stage o
n

e set w
as seco

n
d

 h
an

d
.

B
o

ard
 m

em
b

ers em
ailed

 o
r text th

eir ap
p

ro
val

C
Q

S B
o

ard
 reco

nfirm
s its ap

p
ro

val o
f

$1000 (gst exclu
sive)  to

 p
u

rch
ase

13m
 x 4m

 m
attin

g fo
r th

e h
all.





C
o

m
m

u
n

ity Su
b

 C
o

m
m

ittee M
in

u
tes

D
ate: 31 M

ay 2021
P

resen
t: M

ich
elle, Jo

h
n

ny
A

p
o

lo
gies: M

el

Su
m

m
a

rized
 M

a
tters fo

r th
e A

ttentio
n

 o
f th

e B
o

a
rd

C
o

n
text

D
iscu

ssio
n

 / O
u

tco
m

e
A

ctio
n

 fo
r B

o
ard

A
ctio

n
 R

eq
u

ired
 - Tim

efram
e - Perso

n

Th
e SC

 co
n

sid
ered

 h
o

w
 to

 ad
d

ress th
e B

o
ard

p
rio

rity to
:

R
eview

 current com
m

s:
●

W
ho is responsible

●
W

hat form
 does it take

●
Frequency of com

m
s

●
Links betw

een groups
●

C
ontent/purpose of com

m
unication

Th
e SC

 co
n

clu
d

ed
 th

at th
e ch

an
n

els (e.g.
em

ail, w
ebsite etc) an

d
 co

ntent fo
r th

o
se

ch
an

n
els - in

so
far as it relates to

 sch
o

o
l

info
rm

atio
n

 -  are an
 o

p
eratio

n
al m

atter fo
r

sch
o

o
l m

an
agem

ent to
 o

versee b
u

t th
at th

e
B

o
ard

 sh
o

u
ld

 h
ave an

 interest in
 th

e
o

u
tco

m
e o

f co
m

m
u

n
icatio

n
s w

ith
 th

e sch
o

o
l

w
h

an
au

 aim
in

g to
 en

su
re w

h
an

au
 receive

tim
ely, co

m
p

reh
en

sive info
rm

atio
n

 ab
o

u
t

sch
o

o
l events an

d
 p

ro
gress

Th
e SC

 n
o

ted
 th

e 2020 su
rvey o

f
co

m
m

u
n

icatio
n

s ch
an

n
els an

d
 th

e u
sefu

l
in

sights it o
ffer, in

clu
d

in
g th

e feed
b

ack re
th

e n
ew

sletter an
d

 d
iscu

ssed
 p

o
tential o

f
su

p
p

o
rtin

g staff to
 assess m

eth
o

d
s o

f
p

ro
vid

in
g an

 easy H
TM

L n
ew

sletter u
sin

g
M

arketin
g cam

p
aign

 so
ftw

are.

Th
e SC

 also
 n

o
ted

 th
at so

m
e w

h
an

au
 h

ave
exp

ressed
 an

 interest in
 su

p
p

o
rtin

g th
e

d
evelo

p
m

ent o
f th

e n
ew

sletter co
ntent an

d
stru

ctu
re

It is
reco

m
m

en
d

ed
th

at th
e B

o
ard

 invites
m

an
agem

ent to
 co

n
sid

er th
e cu

rrent
ch

an
n

els an
d

 m
eth

o
d

s o
f co

m
m

u
n

icatio
n

(e.g. n
ew

sletter, seesaw
, w

ebsite etc); th
eir

su
ccess in

 ach
ievin

g th
e aim

s o
f th

e B
o

ard
an

d
 th

e sch
o

o
l (h

avin
g in

 m
in

d
 th

e 2020
su

rvey); an
d

 w
h

at, if any, reso
u

rces
m

an
agem

ent req
u

ires to
 b

e ab
le to

su
ccessfu

lly ach
ieve th

e B
o

ard
’s aim

s in
term

s o
f effective co

m
m

u
n

icatio
n

M
an

agem
ent to

 co
n

sid
er w

h
eth

er an
d

 h
o

w
to

 in
clu

d
e interested

 w
h

an
au

 in
 exp

ressin
g

th
eir view

 an
d

 su
p

p
o

rtin
g im

p
lem

entatio
n

(fo
r exam

p
le, in

 a review
 o

f th
e n

ew
sletter

co
ntent an

d
 stru

ctu
re)

Su
ggestio

n
 th

at th
is is co

m
p

lete by th
e en

d
o

f 2021 calen
d

ar year - ch
eck w

ith
 Liz an

d
H

elen
 h

o
w

 feasib
le th

is is

Po
tential co

n
sid

eratio
n

 o
f n

ew
 m

eth
o

d
s o

f
d

eliverin
g n

ew
sletter b

ased
 o

n
 feed

b
ack

fro
m

 2020 su
rvey - if sch

o
o

l staff team
 are

h
ap

py to
 co

n
sid

er th
is, co

m
m

u
n

ity
su

b
co

m
m

ittee to
 research

 b
est o

p
tio

n
s.

Th
e B

o
ard

 h
as resp

o
n

sib
ility fo

r en
su

rin
g

th
at w

h
an

au
 are kep

t info
rm

ed
 o

f
d

evelo
p

m
ents in

 d
eliverin

g th
e strategy

Th
is w

as d
iscu

ssed
 as p

art o
f th

e 2021
p

rio
rities review

It is
reco

m
m

en
d

ed
th

at th
e B

o
ard

 gen
erates

a list o
f u

p
d

ates at each
 B

o
ard

 m
eetin

g to
 b

e
in

clu
d

ed
 in

 a ‘B
o

ard
 U

p
d

ate’ o
n

 p
ro

gress
again

st strategic p
rio

rities fo
r in

clu
sio

n
 in

th
e n

ew
sletter o

n
ce p

er m
o

nth

Im
m

ed
iate an

d
 o

n
go

in
g



W
E h

ave fin
alised

 th
e strategy an

d
 n

o
w

 n
eed

to
 sh

are w
ith

 w
h

an
au

It is
reco

m
m

en
d

ed
th

at w
e sh

are th
e fu

ll
strategy (n

o
t ju

st th
e p

am
p

h
let su

m
m

ary
versio

n
) w

ith
 w

h
an

au
 via em

ail

A
SA

P after th
e m

eetin
g

D
iscu

ssio
n

 o
f a

g
en

d
a

 item
s

Item
D

iscu
ssio

n
 / O

u
tco

m
e

A
ctio

n
 fo

r B
o

ard
A

ctio
n

 R
eq

u
ired

 - Tim
efram

e - Perso
n

Pa
rkin

g
 Lo

t.

D
iscu

ssio
n

 In
itiato

r
Item



C
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D
ate/D
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R
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Subject 

A
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N

ZSTA
 

STA
 N

ew
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A
vailable to m

em
bers at m

eeting 
4/5/21 

Linda W
ong &

 M
ax Field 

Feedback re strategy 
For inform

ation 
24/5/21 

M
inistry of Education 

Education G
azettte 

To C
hair 

2/6/21 
O

ffice of A
uditor G

eneral 
School audit arrangem

ents 2021-2023 
To Finance com

m
ittee 

4/6/21 
BD

O
 W

ellington, G
eoff Potter 

C
om

m
ent in audit report 

To C
hair, Principal, Finance 
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C
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