
Minutes of Clyde Quay School Board of Trustees Meeting 2 June 2020
Present
Liz Patara, Mel Sutton, David Phipps, Dave Woods, Thorsten Engel, Rosaria Guadalupi, Anne Peranteau, Justine Mecchia, Helen Burnet (Minute Secretary)
Apologies
Kathryn Anderson
Disclosures
No disclosures revealed.
Minutes
MOVED that the minutes of 5 May 2020 meeting be accepted as a true and correct record.
Thorsten/Dave Woods AGREED
Matters Arising
· Property meeting – meeting was held as scheduled, see Principal’s report.
· Expense reimbursement (actioned as required)

Principal’s Report

Liz spoke to her report.
· Liz advised that senior staff have finalised how reporting to parents will occur this term. 

· Random forensic checks of staff computers will be undertaken by Norrcom within the next month.

· Property – investment package finalised; board will bankroll the $440,000 for top block roof from 5YP money on the understanding that MOE will fund the other items for the remaining 5YA items.   Liz will contact Mark Scrimshaw and MOE liaison property officer, to clarify the situation re funding.

· Liz confirmed that all staff are now back at school.
Recommendations
1.  The CQS Board notes the roll is 248 students, there were three enrolments since the May 5 meeting.

2. The CQS Board notes the status of special needs funded and unfunded students as at the end of 2019.  In light of Covid-19, this schedule is yet to be updated to 2020.
3. The CQS Board notes the senior staff will meet June 2 to:
· Organise finalising assessments; 
· Set a date for the first set of student reports; and 
· Schedule parent teacher interviews.
4. The CQS Board notes term 2 policy review and audits.
5. The CQS Board notes communications to date.
6. The CQS Board notes
· Mark Scrimshaw (AMS) completed the approved School Investment Package proposal and lodged this with the ministry (refer Annex A)

· The Board agreed to fund block B project at $440k and the Board expects the ministry to fund some of the remaining 5YA projects on the current list.

· Robert Stewart enjoyed completing long awaited caretaker jobs April 26 - May 13 (Alert level 3). Each day was interruption free; completion rates and thoroughness were high.

7. The CQS Board notes property update plus Health and Safety table.
Personnel recommendations
1. The CQS Board confirms board members who completed the Board and Electronics Meeting module

2. The CQS Board endorses the actions of the principal regarding a staff member whose doctor advised the staff member work from home; the CQS Board notes:
· One staff member  forwarded a medical certificate stating the 
staff member should work from home under ‘Alert Level 2’. According to the ministry and NZSTA schools are safe for staff to return, subject to observing all health and safety requirements. If a staff member still feels unsafe, the employer is advised to work through this with the staff member, to address concerns. 

· The principal used Annex A as a guide to respond to the staff member. The principal initiated discussions with the staff member for the person’s safe return to work and is awaiting a response, refer Annex B.
· The principal approved discretionary leave with pay for May 18-22 and May 25-29.  
· The Board should note the staff member is not sick hence the principal applied discretionary leave and approved it with pay.          
· The staff member may choose to apply for more leave, with or without pay, which then will come to the Board for consideration.  
· Three other staff members, with underlying medical conditions, have been cleared at this time but one has been advised, should there be a case at school/ or a spike in cases, the member would have to take leave.

3. The CQS Board notes there are 3 teaching positons to fill for 2021; two permanent and one fixed term. All positions will be advertised at the start of term 3.
 

4. The CQS Board agrees to put on lunch for staff in recognition of their exemplary commitment during this unprecedented time of Covid-19. The Board notes that Blue Carrot provides a Lunch Bag service at $12.50 + GST per bag.  For 25 staff, that would be a cost of $360 incl GST.
          
5. The CQS Board notes professional development since the May 5 meeting.
6. The CQS Board notes term 2 policy review and assurances.
7. The CQS Board notes the status of the accident and hazard registers. 

8. The CQS Board advises the Neptun safety matting remain intact and weeds sprayed.
9. The CQS Board notes the physical restraint incident and endorses the actions of the Principal and Chair regarding the enrolment of an out of zone student.
10. The CQS Board notes liaison people will touch base with WAF.

MOVED that the Principal’s Report and the recommendations therein be accepted.
Dave/Justine AGREED

Finance 

The board noticed discrepancies on pages 12-20 on the 2019 annual accounts, in particular the references to motor vehicles.  Liz will contact auditors for clarification of this and the other anomalies.
It was agreed that a discussion needs to be held before the end of the year about running successive deficit budgets.  The school’s high spending on non MOE funded wages/salaries (part-time reading recovery; support staff wages; language tutors, kapa haka tutor) greatly contributes to deficit budgets. 

Both the auditor and MOE have been asked to provide national averages on curriculum, property, administration, fundraising to enable us to compare CQS to other schools.  Liz will follow up with this.

MOVED that the Finance Report and the recommendations therein be accepted.

David/Anne AGREED
Communications

Review of Minutes & Agreed Action Items

· Random forensic check of staff computers – Liz
· Property re funding of top block project- Liz

· National average spending figures - Liz

Next meeting 30 June 2020, 7.00pm.
Meeting closed 8.10pm.

